WorkSource DeKalb Board Meeting Agenda
Wednesday, December 14, 2022
11AM - 1PM
774 Jordan Lane, Building 4 - Decatur, GA 30033

Optional Virtual Meeting ID: 847 4953 1188 Passcode: 076420

I Call to Order / Welcome — Jeff Taylor, Chair

Il. Establishment of a Quorum

II. WIOA Refresher Training
V. Action Items

e Approval of Meeting Minutes (September 22, 2022)
e Finance Report — Robert Davis
o Finance Report as of November 30, 2022
o PY22/FY23 Funding
o QUEST DWG Grant application submitted, and we have our 1st Interview on Jan 4th to
discuss the next steps.
o 6 Positions posted for new staff.
e State Policy Revisions — James Thomas
o Local Policy Changes (Cell Phone, Attire and Punctuality)

e WIOA Legal Consultant Contract Renewal — James Thomas
V. Updates

e Youth — Sonia Ladd / Tammy Purifoy
e Local and Regional Plan —James Thomas
e One-Stop / Other MOU'’s - James Thomas

e Performance Report — Gregory Pittman

¢ One Stop Operator Report — Robert Gordon




e RFPs — Robert Davis

¢ Board Member Composition / By-Laws — James Thomas / Robert Davis

¢ Board Member Updates

VI. Public Comments

VII. Next Meetings

e March 22, 2023

e June 21, 2023

e September 20, 2023
e December 13, 2023

VIIl.  Closing Remarks / Adjourn




