1300 Commerce Drive
Decatur, Georgia 30030

DeKalb County Government

Agenda

PWI-Public Works & Infrastructure Committee

Tuesday, February 21, 2023 3:30 PM

Meeting Started At
Attendees:

I. MINUTES

2023-0100 Commission District(s): ALL
Minutes for February 7, 2023, Public Works and Infrastructure
Committee Meeting

II. DISCUSSION

FY23 Budget Discussion

Sanitation
Roads & Drainage

Watershed Management

DeKalb Sanitation Rate Study

III. AGENDA ITEM

Previously Heard Items

2023-0228 Commission District(s): All
LB - Invitation No. 22-101543 SPLOST Phase II Resurfacing Project (Area
A) (365 Days): for use by Public Works - Roads and Drainage (R&D).
Consists of providing SPLOST (Phase II - Area A) road resurfacing to
various roads located in DeKalb County. Recommend award to the lowest,

responsive and responsible bidder: E.R. Snell Contractor, Inc. Amount Not
To Exceed: $22,483,778.80.
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PWI-Public Works & Agenda February 21, 2023
Infrastructure Committee

2023-0113 Commission District(s): 4 & 7
Agreement for the Construction and Financing of Sewer Upgrades with
Captura Rockbridge Acquisition I LLC Not to Exceed $150,500.

New Agenda Items

2023-0191 Commission District(s): Commission Districts 2,6
CSX Encroachment Agreement at S. McDonough Street, East College Ave.
and East Howard Ave.
No Cost to County

2023-0201 Commission District(s): All
REN - Contract Nos. 1242005 and 1242006 Electrical Switchgear
Inspections and Repair (Annual Contract - 2nd Renewal of 2 Options to
Renew): for use by the Department of Watershed Management (DWM).
The contracts consist of providing inspection and repair of switchgear
equipment at water and wastewater treatment plants. This request seeks to
ratify a previously provided sixty (60) day contract term increase and
exercise the 2nd renewal option through January 31, 2024 for both
contracts. Awarded to Cleveland Electric Company and Brown Electrical
Services, LLC. Total Amount Not To Exceed: $2,493,572.00

2023-0082 Commission District(s): All
CO - Change Order No. 1 to Contract No. 1198103 Stone Crushed Granite
(Annual Contract with 2 Options to Renew): for use by the Departments of
Watershed Management (DWM), Recreation, Parks and Cultural Affairs
(RPCA), Public Works - Roads & Drainage (R&D) and Sanitation. This
contract consists of providing stone crushed granite for use in various
applications. This request seeks to ratify a previously provided sixty (60) day
contract term increase for one vendor (FM Shelton); increase the contract
term through July 31, 2023; and increase funds. Awarded to F.M Shelton,
Inc. Amount Not To Exceed: $3,999,164.00.

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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DeKalb County Government 1300 Commerce Drive.

Decatur, Georgia 30030

Agenda Item
File #: 2023-0100 2/7/2023
File Status: Draft
PublicHearing: YESO NO Department: Board of Commissioners

SUBJECT:
Commission District(s): ALL

Minutes for February 7, 2023, Public Works and Infrastructure Committee Meeting

I nfor mation Contact: Shannon McGraw
Phone Number: 404 687 3464

PURPOSE:
To accept and record the minutes for February 7, 2023, Public Works and Infrastructure Committee Meeting.

NEED/IMPACT:
To accept the minutes into the record.

FISCAL IMPACT:
N/A

RECOMMENDATION:
Accept the minutes.
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1300 Commerce Drive

DeKalb County Government Decatur, Georgia 30030

DRAFT -Minutes

PWI-Public Works & Infrastructure Committee

Tuesday, February 7, 2023 3:30 PM

Meeting Started At: 3:36 PM

Attendees: Cochran Johnson, Terry, Patrick, Johnson, Davis Johnson

Present 3 - Commissioner Lorraine Cochran-Johnson, Robert Patrick, and Ted
Terry

I. MINUTES

2023-0099 Commission District(s): ALL
Minutes for the January 17, 2023, Public Works and Infrastructure

Committee Meeting

MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be approved. The motion carried by the
following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

II. STATUS UPDATE
Rock Blasting

-information provided by COO Williams, David Hayes, Lee Jugg

Question RP: Please clarify the process, is this for public and private?

COO Williams: It is the same process through the fire marshal's office

Additional information provided by Lee Judd

Question RP: What happens if the property owner refuses?

M Welsh: if we have some materials or equipment at the property we have some level or rights at the property. Most times it is just levels
of discussion with property owners.

Additional comments provided by Lee Jugg

Additional comments provided by Chief Fullum and Fire Marshall's Office
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PWI-Public Works & Infrastructure Minutes February 7, 2023
Committee

II. DISCUSSION

Water Disconnections Notices

Information provided by CFO McNabb

McNabb: 62,200 were past due residential, of those: 34,200 paid in full 14,500 part 10,900 installment plans, 2,700 customers
with no engagement.

Question LCJ: that 2700 reflects those who will be disconnected?

McNabb: that is the net, the have refused to engage. We have provided opportunities for dispute. We disconnect 4 days a week
excluding Fridays. Additional information provided.

Question LCJ: if the debt has not been satisfied before Friday at 5, will customers need to wait until Monday or would service be
provided on weekend?

McNabb: we do not provide services, outside of extreme emergencies on weekends. That is why we do not turn off on Fridays. We
do not want people to go through the weekend.

Question TT: is this onsite connections? What device do you use?

McNabb: correct, we use meter locks

LCJ Request: Please provide all commissioners with bullet points on the department process and services provided when water is
disconnected.

COO Williams: A new Day project has resulted in replacement of 100,000 meters, hiring of new staff, new procedures and
systematic review of the process. Additional Background provided by COO Williams. Question TT: What is the disconnection
capacity of the department?

McNabb.: about 200 a day could get done. This 2800 cases we have discussed would take a couple of weeks to complete
Question TT: Is there a hurry to disconnect, or is there an opportunity to be more graceful to give people more time. Maybe only
turn off 2 days a week instead of 4 I'm concerned about any extenuating circumstances. McNabb: We can evaluate that.
Question TT: do these cases include apartments?

McNabb: its about 75% homeowners that we know of.

Question TT: on the door tags, are the resources provided?

McNabb: We have a long list of nonprofits and other resources

Question TT: have language or communication barriers been addressed in these cases?

McNabb: I can check that, I haven't had any issues reported to me.

Question TT: Are most small bills or are they significant?

DM: They are higher than average customers but there is not anything 1'd consider extreme

Question RP: What is the average unpaid bill?

McNabb: I can get that to you. We are switching to monthly billing to put the remaining 15% of customers on bimonthly billing.
That should be completed around April

III. AGENDA ITEM

New Agenda Items
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PWI-Public Works & Infrastructure Minutes February 7, 2023
Committee

2023-0013 Commission District(s): All
CO - Change Order No. 1 to Contract Nos.: 1188014 and 1188015
Street Sweeping Services (Annual Contract with 2 Options to Renew):
for use by Public Works - Beautification. These contracts consist of
providing street sweeping services to the County on a regularly
scheduled basis to remove litter, dirt, rocks, and other debris from
County streets. This request seeks to ratify a previously provided
ninety (90) day contract term increase; increase the contract term
through March 31, 2023 for both contracts; and increase funds for
Contract No. 1188014 (Pateco). Awarded to Pateco Services, LLC and
AC Sweepers and Maintenance, Inc. Total Amount Not To Exceed:
$6,100.00.
MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided by Commissioner Cochran Johnson

2023-0017 Commission District(s): All
CO - Change Order No. 2 to Contract Nos.: 1176675 and 1272165 for
County Street and Roadway Litter Removal (Annual Contract with 2
Options to Renew): for use by Public Works - Sanitation and
Beautification. These contracts consist of litter removal services at 37
locations within the County. Awarded to Russell Landscape, LLC and
American Eagle, LLC. Total Amount Not To Exceed: $198,332.78.
MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided by Commissioner Cochran Johnson

Additional information provided by Director Hutchinson

Question LCJ: Does this extension only take us to March?

Hutchinson: Correct

Question TT: will the invitation to bid be designed to increase service or is it for the same 37?

Hutchinson: The gateway project is separate from this item. These are the heaviest litter locations in the County.

LCJ Request: Please bring back the Gateway project to PWI for a status update and discuss what the program is about
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PWI-Public Works & Infrastructure Minutes February 7, 2023
Committee

2023-0044 Commission District(s): 2 and 6
CO - Change Order No. 1 to Contract No. 1288704 for North Decatur
Road Roundabout Improvements (120 days): for use by Public
Works-Transportation. This contract consists of construction of
mini-roundabouts at the North Decatur Road intersections with
Springdale Road and Oakdale Road, including related curb, ramps, and
sidewalks. This request is to increase the contract term through June
30, 2023 and to ratify a previously provided sixty (60) day contract
term increase. Awarded to: SD&C, Inc. CONTRACT TERM
INCREASE ONLY.
MOTION was made by Robert Patrick, seconded by Ted Terry,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided by Director Lemke

RP : Rec Sub for Approval

2023-0052 Commission District(s): All
REN - Contract No. 1286042 Herbicide Growth Regulator Services
(Annual Contract - 1st Renewal of 2 Options to Renew): for use by the
Department of Public Works Sanitation - Beautification. This contract
consists of providing herbicide application services on County roads,
right of ways, and other locations. This request is to exercise the 1st
renewal option through March 31, 2024. Awarded to American Eagle,
LLC. Amount Not To Exceed: $150,000.00.
MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

No additional information requested
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PWI-Public Works & Infrastructure Minutes February 7, 2023

Committee

2023-009

5

Yes:

Commission District(s): ALL

RA - Ratification of Change Order No. 1 to Contract 1252356 for
Disaster Recovery and Sewage Cleaning Services (Annual Contract
with 2 Options to Renew): for use by the Departments of Facilities
Management (FM) and Watershed Management (DWM). This
contract consists of providing disaster recovery cleaning services of
water and sewage and supplementary services for repairs to systems
affected by spills from heating, ventilation, air conditioning and
plumbing. This request seeks to ratify an emergency purchase that
overspent the available contract funds. Awarded to Belfor USA Group.
Amount Not To Exceed: $1,200,000.00.

MOTION was made by Robert Patrick, seconded by Ted Terry,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided COO Williams & Director Hayes

2023-011

3

Yes:

Commission District(s): 4 & 7

Agreement for the Construction and Financing of Sewer Upgrades with
Captura Rockbridge

Acquisition I LLC Not to Exceed $150,500.

MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for deferral to the Board

of Commissioners, due back on 2/28/2023. The motion carried by
the following vote:

3 - Commissioner Cochran-Johnson, Patrick, and Terry

Question TT: this is related to an zoning item that was withdrawn correct?

Hayes: I am not aware of zoning issues

LCJ: Then lets defer this to the next PWI meeting because a sub may be needed

2023-011

4

Yes:

Commission District(s): 2 & 6

Agreement for the Construction and Financing of Sewer Upgrades with
Corso Druid Hills LLC Not to Exceed $647,000.00.

MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

3 - Commissioner Cochran-Johnson, Patrick, and Terry

DeKalb County Government
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PWI-Public Works & Infrastructure Minutes February 7, 2023

Committee

Information on 0114 and item 0125 and 0131 provided by Commissioner Cochran Johnson and Director Hayes

D Hayes: The funds you mentioned are monies the companies will pay to dekalb for assistance on these projects

Additional information provided by Cochran Johnson

2023-012

2023-013

5

Yes:

1

Yes:

2023-0121

Yes:

Commission District(s): 5 & 7

Agreement for the Construction and Financing of Sewer Upgrades with
Hidden Hills Condo LLC

Not to Exceed $291,000 for Phase 1 and $190,500 for Phase 2.
MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

3 - Commissioner Cochran-Johnson, Patrick, and Terry

Commission District(s): 3 & 6

Agreement for the Construction and Financing of Sewer Upgrades with
TAMA BAG FACTORY QBE LLC Not to Exceed $279,500 (the
“Agreement”).

MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

3 - Commissioner Cochran-Johnson, Patrick, and Terry

Commission District(s): All

Reimbursement for Traffic Signal Equipment Relocations, Upgrades,
Recycling, and Damage

MOTION was made by Robert Patrick, seconded by Ted Terry,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided by Director Lemke

DeKalb County Government
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PWI-Public Works & Infrastructure Minutes February 7, 2023
Committee

2023-0091 Commission District(s): All
Acceptance of Fluoride Equipment Grant Reimbursement funds from
the Georgia Department of Public Health, CDC, Water Fluoridation
Program administered by GRWA in the amount of $22,809 to provide
reimbursement in support of the optimal water fluoridation for Dekalb
County water which benefits the public health of over 750,000 people
served by its water system at a cost to the County
MOTION was made by Robert Patrick, seconded by Ted Terry,
that this agenda item be recommended for approval. to the Board
of Commissioners, due back on 2/16/2023. The motion carried by
the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided by Director Hayes

2023-0228 Commission District(s): All
LB - Invitation No. 22-101543 SPLOST Phase II Resurfacing Project
(Area A) (365 Days): for use by Public Works - Roads and Drainage
(R&D). Consists of providing SPLOST (Phase II - Area A) road
resurfacing to various roads located in DeKalb County. Recommend
award to the lowest, responsive and responsible bidder: E.R. Snell
Contractor, Inc. Amount Not To Exceed: $22,483,778.80.
MOTION was made by Robert Patrick, seconded by Ted Terry,
that this agenda item be recommended for approval upon receipt
of additional information to the Board of Commissioners, due
back on 2/21/2023. The motion carried by the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry
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WALK ON - Information provided by COO Williams

Question LCJ: This is the allocation for this year?

COO Williams: That is correct, for this cycle. This is a rebid from about 6 months ago because we could not come to an
agreement. I wanted to go ahead and get the process started, we can defer the item

Additional information provided by Commissioner Patrick

RP: Rec for Approval pending OIIA
TT: Can we amend this to ask the administration that at some point in the future, to include the intersection North
Decatur Rd and Superior Rd that has not been striped in 2 years

LCJ: Request Stripping List from Administration as to current projects
COO Williams: A lot of the challenges come from the contractor that is used throughout the state. We can get that
information

Second TT
Vote: Yes unanimous

2022-2124 Commission District(s): ALL
LB - Invitation No. 22-101516 Asphaltic Concrete Pavement Repairs:
for use by Departments of Watershed Management (DWM); Public
Works - Roads & Drainage (R&D); Recreation, Parks & Cultural
Affairs (RPCA); and Facilities Management (FM). Consists of
providing road repair and maintenance services on various County
roads. Recommend award to all responsive and responsible bidders:
A&S Paving, Inc.; Greenway One, Inc.; and HEH Paving, Inc. Total
Amount Not To Exceed: $9,718,913.17.
MOTION was made by Ted Terry, seconded by Robert Patrick,
that this agenda item be recommended for approval upon receipt
of additional information to the Board of Commissioners, due
back on 2/16/2023. The motion carried by the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry

Information provided by COO Williams

COO Williams: we request a due past for this item pending audit and providing final feedback prior to next Thursday BOC Meeting. We
will be bring forth a substitute on the item

TT: I would be in favor of moving it forward

Meeting Ended At: 5:24 PM

MOTION was made by Robert Patrick, seconded by Ted Terry,
that this agenda item be adjourned meeting. The motion carried
by the following vote:

Yes: 3 - Commissioner Cochran-Johnson, Patrick, and Terry
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Barbara H. Sanders-Norwood CCC, CMC
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DeKalb County Government 1300 Commerce Drive.

Decatur, Georgia 30030

Agenda Item
File #: 2023-0228 2/21/2023
File Status: Preliminary Item
Purchasing Type: Low Bidders (LB)
PublicHearing: YESO NO Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): All

LB - Invitation No. 22-101543 SPLOST Phase Il Resurfacing Project (Area A) (365 Days): for use by Public
Works - Roads and Drainage (R&D). Consists of providing SPLOST (Phase Il - Area A) road resurfacing to
various roads located in DeKalb County. Recommend award to the lowest, responsive and responsible bidder:
E.R. Snell Contractor, Inc. Amount Not To Exceed: $22,483,778.80.

Information Contact: Michelle Butler, Procurement Manager

Phone Number: (404) 687-3581

PURPOSE:
Consists of providing SPLOST (Phase Il - Area A) road resurfacing to various roads located in DeKalb County.
Three (3) bids were received.

RECOMMENDATION:
Recommend award to the lowest, responsive and responsible bidder:

E.R. Snell Contractor, Inc., 1785 Oak Drive, Snellville, GA 30078
Amount Not To Exceed: $22,483,778.80.

ADDITIONAL INFORMATION:

1. LSBE Participation: 20%

2. Contract Effective Date: Date of Execution
3. Contract Expiration Date: December 31, 2024
4. Amount Spent on Previous Contract: $11,500,533.50

5. Funding: SPLOST (R&D)

6. Additional Bidders:

Stewart Brothers, Inc.
2480 Pleasantdale Road
Doraville, GA 30340

Pittman Construction Company
1487 Farmer Road
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File #: 2023-0228 2/21/2023
File Status: Preliminary Item

Conyers, GA 30012
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AGENDA NOTES

Contract Name and #

SPLOST Phase II Resurfacing Project (Area A) (365 Day Contract)

ITB No. 22-101543

Procurement Agent

Kyheem Bristol

Date Solicitation bid prices expires.

Bid validity extension in process

Solicitation Name, Number and
Contract Number of expiring/expired
Contract

Phase One SPLOST Road Resurfacing Projects (Area A)
ITB 18-100921

CPA No. 1128997

Previous Contract Number,
Contractor Name and Award
Amount

CPA No. 1128997

C.W. Matthews Contracting Co., Inc.
$12,955,725.38

Previous Amount Spent on
Expiring/Expired Contract

CPA No. 1128997
$11,500,533.50

Prime Contractor Information and
LSBE-Subcontractor

E.R. Snell Contractor, Inc. (Prime)
Owner: Scott Briscoe, CEO

Years in business: 64

Years doing business with DeKalb: 18

Lori’s Transportation and Excavation; LSBE-MSA - 20%
2475 Northwinds Parkway, Suite 200

Alpharetta, GA 30009

Years in Business: 18

Years Doing business w/DeKalb: 9

Services/Products Provided: Asphalt paving, patching and milling.

Prime references were favorable.

Attachments

UD Recommendation
Bid Tabulation
Market Survey







ITB No. 22-101543 BID TABULATION Price Opening: November 21, 2022 @
ITB Name: SPLOST Phase II Resurfacing Project (Area A) (365 Day Contract) 2:00PM

Agent: Angel Frazier

Stewart Brothers, Inc. E.R. Snell Contractor, Inc. Pittman Construction Company
Description
Item No. Unit Approximate Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount
(150-1000) Traffic Control
Lump Sum 1 $3,799,000.00 $3,799,000.00 $2,392,113.00 $2,392,113.00 $5,028,790.00 $5,028,790.00
(310-5040) | Gr Aggr Base Crs, Incl. Excavation and Material
Cubic Yds 7,830 $314.40 $2,461,752.00 $159.96 $1,252,486.80 $218.40 $1,710,072.00
(402-1802) Recycled Asphalt ConFrete Patch%ng Including
Bitum Material and H Lime
Tons 88,394 $226.30 $20,003,562.20 $149.30 $13,197,224.20 $134.50 $11,888,993.00
Recycled Asphalt Concrete 9.5, MM Superpave,
(402-3102) Type II, Blend 1 including Bitum, Material and
H Lime Tons 42,048 $165.10 $6,942,124.80 $115.10 $4,839,724.80 $98.50 $4,141,728.00
(432-5010) Mill Asphalt Concrete Variable
Sq Yds 25,000 $9.95 $248,750.00 $4.90 $122,500.00 $2.25 $56,250.00
(611-8055) Adjust Minor Structures to Grade
Ea 5 $3,750.00 $18,750.00 $3,744.00 $18,720.00 $3,850.00 $19,250.00
(653-2501) Stripping
Mile 11.9 $61,345.00 $730,005.50 $54,650.00 $650,335.00 $56,289.50 $669,845.05
(653-1704) Thermoplastic Solid Traf Stripe, 24 in White
GLF 570 $8.50 $4,845.00 $7.50 $4,275.00 $7.75 $4,417.50
(653-1804) Thermoplastic Solid Traf Stripe, 8 in White
GLF 2560 $8.50 $21,760.00 $2.50 $6,400.00 $2.60 $6,656.00
TOTAL BID $34,230,549.50 C $22.483.778.80 $23,526,001.55
Number of Bids Received: 3
LSBE Participation Benchmark/GFE 33.0% 20% 20.66%
Attendance at the Mandatory LSBE Meeting (Yes/No) Yes Yes Yes
Separate Sealed Price Schedule (Yes/No) Yes Yes Yes

NOTES - DETAIL JUSTIFICATION

Recommend award to the lowest, responsive and responsible bidder:

E.R. Snell Contractor, Inc., 1785 Oak Drive, Snelleville, GA 30078







ITB Number: 22-101543
Project Name: SPLOST Phase II Resurfacing Project (Area A) (365 Day Contract)
Agent: Kyheem Bristol/ Angel Frazier
Department: Roads and Drainage

MARKET SURVEY

Prepared By: Danette Barlow

Receive bid . . Bid in
Contact YRR Justification
Company | Contact # invitation? Future
Person
Yes/No
Representative, Harold Cox stated
that they are a subcontractor, and
Traffic 770-896- they attended the LSBE with
Troopers Inc. 3459 Harold Cox Yes intentions to work with a Prime Yes
vendor. No one chose them for sub-
contracting work.
Representative,  Sherlyn  Parker
CBI. 404-315- Sherlyn stated they were looking to bp a
International 9389 Parker Yes subcontractor instead of the Prime. Yes
Group Inc. No one chose them for sub-
contracting work.
Dokun Representative, Solomon Adedokun
Technologies 678-935- Solomon Yes stated that after further evaluation, Yes
LLC & 0136 Adedokun the scope of work for this project

was not in his company’s expertise.

Summary: Some vendors were interested in participating in this project as sub-contractors, but no Prime
vendor chose to work with them. One interested vendor realized they did not meet the expertise needed for
this project. All vendors said they would consider showing interest in the future and would continue to
attend LSBE meetings.




DeKalb County Government 1300 Commerce Drive.

Decatur, Georgia 30030

Agenda Item
File #: 2023-0113 2/7/2023
File Status: Preliminary Item
Public Hearing: YESO NO Department: Watershed Management

SUBJECT:
Commission District(s): 4 & 7

Agreement for the Construction and Financing of Sewer Upgrades with Captura Rockbridge
Acquisition | LLC Not to Exceed $150,500.

Information Contact: David Hayes, Director
Phone Number: 770-414-6240

PURPOSE:
To consider approving an agreement for the Construction and Financing of Sewer Upgrades in the Snapfinger
model shed with Captura Rockbridge Acquisition| LLC.

NEED/IMPACT:

Captura Rockbridge Acquisition | LLC seeks to construct a single-family home development at 4962, 4964, 4994,
4998, and 5046 Rockbridge Road, Stone Mountain, GA, 30088, (the “Project”) and the Project requires upgrading
and expanding portions of the existing sanitary sewer infrastructure and lines to accommodate additional discharge
of wastewater into the Sewer System. The purpose of this Agreement is for the parties to enter a binding contract
evidencing their agreement as to the installation and financing of the improvements for this development. The
improvements will consist of upgrades and expansion of certain portions of the DeKalb County sanitary sewer
infrastructure and lines servicing the Snapfinger model shed. The improvements will allow for atotal of 124
residences. The County, through its Department of Watershed Management and/or its contractor, will determine
those portions of the sanitary sewer infrastructure and lines to be upgraded and expanded (the “Work™). The Work
will be completed by December 1, 2023. Completed improvements shall generate 68,820 gallons per day in sewer
capacity credits as calculated per DeKalb County’ s Capacity Assurance Banking Credit Program. Company agrees
that upon completion of the improvements and before Company shall be allowed access to the County’ s sanitary
sewer system, Company shall reimburse the County up to $150,500 total of the estimated cost 0f$301,000 for sewer
improvements in the Snapfinger model shed. (* Company’s Contribution”).

FISCAL IMPACT:
The County's contribution is not anticipated to exceed $150,500.00

RECOMMENDATION:
To authorize the CEO or designee to execute the Agreement and all necessary documentsin aform acceptable
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County-Installed Improvements with Company Contribution
10/13/2022

AGREEMENT FOR
CONSTRUCTION AND FINANCING
OF SEWER UPGRADES

THIS Agreement for the Construction and Financing of Sewer Upgrades (hereinafter

referred to as “Agreement”) is made as of the day of , 20 by and

between DeKalb County, Georgia (hereinafter referred to as “County’’) and Captura Rockbridge
Acquisition I LLC, with its principal place of business located at 24 Rockland Pl. Decatur GA
30030 (hereinafter referred to, together with any entity to which it may assign its rights under this
Agreement, as the “Company”).

WITNESSETH:

WHEREAS, the Company is undertaking the construction of a 124 single family homes
located at 4962, 4964, 4994, 4998, and 5046 Rockbridge Road, Stone Mountain, GA, 30088 (the
“Project”); and

WHEREAS, the Project will increase demand on the existing sanitary sewer infrastructure
and lines serving the Project site; and

WHEREAS, the Project will require upgrading and expanding portions of the existing
sanitary sewer infrastructure and lines to accommodate additional discharge of water into the
Sewer System (the “Improvements’); and

WHEREAS, the County has previously adopted Section 25-177 of the Code of DeKalb
County, as revised 1988 (hereinafter “Code”), outlining a method of cost sharing between the
County and a private developer when a proposed development would require expansion of the
existing sanitary sewer system; and,

WHEREAS, due to the complex nature of the Improvements contemplated by this

Agreement and the extent of the improvements and expansion of the sanitary sewer system beyond
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just Company’s use, the County’s Department of Watershed Management or its contractors has
agreed to complete the Improvements and Company has agreed to make a contribution towards
the Improvements in an amount not to exceed $150,500 as the appropriate method of cost sharing;
and

WHEREAS, the purpose of this Agreement is for the parties to enter into a binding
contract evidencing their agreement as to the installation and financing of the Improvements;

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged and in consideration of the mutual promises and undertakings
contained herein, the parties hereto to hereby agree and consent to the following:

1. Improvements. The Improvements will consist of upgrades and expansion of certain

portions of the DeKalb County sanitary sewer infrastructure and lines servicing 4962,
4964, 4994, 4998, 5046 Rockbridge Road, Stone Mountain, GA, 30088 (the “Site”). The
County, through its Department of Watershed Management and/or its contractor, will
determine those portions of the sanitary sewer infrastructure and lines to be upgraded and
expanded (the “Work™) from the candidate areas presented in Exhibit A and the
corresponding pipe rehabilitation list presented in Exhibit B. The Work shall be completed
to the extent necessary to generate 68,820 gallons per day in sewer capacity credits as
calculated per DeKalb County’s Capacity Assurance Banking Credit Program. The
County’s Department of Watershed Management, or other applicable department, shall
operate and maintain the Improvements in accordance with applicable laws.

2. Term of Agreement and Relevant Times

a. This Agreement shall become effective upon the date of execution, and terminate
on December 1, 2023, unless terminated earlier in accordance with the termination
provision of this Agreement or extended by and through consent of the parties.

b. The County agrees to have the Improvements required by Section 1 of this
Agreement designed, constructed and operational no later than December 1, 2023.

c. The County’s approval of Company’s request for sewer capacity will expire two

(2) years from the date listed on the County’s correspondence entitled “SEWER
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CAPACITY APPROVAL IN LIEU OF CERTIFICATION,” (the “expiration
date”). At that time, a new request for capacity must be submitted to the County
for review and approval. Extensions of up to one (1) year will be considered if
made in writing more than sixty (60) days prior to the expiration date.

d. Any sewer capacity credits created are non-transferable by the Company unless the
proposed transfer is to an affiliate of Company operating the Site for use related
to the Project and consistent with this Agreement and DeKalb County’s policies.
Any sewer capacity credits created as a result of the Improvements that are in
excess of those required by the Company, or an affiliate of Company, as reflected
in this Agreement and in accordance with DeKalb County’s policies shall remain
in the control of the County.

e. The Company shall inform The County within 30 days if the associated project is
cancelled for any reason.

3. Reimbursement of a Portion of Improvement Costs by Company

a. Company agrees that upon completion of the Improvements and before Company
shall be allowed access to the County’s sanitary sewer system, Company shall
reimburse the County a total amount not to exceed $150,500.00.

b. In no event shall the Company’s Contribution, exclusive of any interest as defined
in Section 3(e) of this Agreement, exceed $150,500.00.

c. Upon the completion of the Improvements, the County shall provide an invoice
reflecting the final amount of the Company’s Contribution, including instructions
for payment of such amounts, to the Company at the following address:

Captura Rockbridge Acquisition I LLC
c/o Agustin Abalo
24 Rockland P1.
Decatur GA 30030
d. In the event the Company’s Contribution is more than thirty (60) days past due, the

County may:
1. charge Company interest at a rate of one-percent (1%) per month as to the
outstanding amount of the Company’s Contribution until the past due

amount is paid to the County in full; and,
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ii. refuse to allow Company access to the County’s sanitary sewer system and

the Improvements until the past due amount of the Company’s Contribution

is paid to the County in full.

4. Requirements before Connection to the County’s Sanitary Sewer System

a. The Company agrees, prior to connecting to the County’s sanitary sewer system, to

comply with the following requirements:

1.
2.

Install low-flow plumbing fixtures;

Prevent discharge of fats, oils, and grease (FOG) into the wastewater
collection system;

Maintain caps on service line cleanouts for sewer laterals;

Maintain private sewer service lines; and

Ensure roof and floor drains are not connected to the wastewater

system.

b. If Company fails to comply with the requirements listed above in Section 4(a), the

County may terminate the approval to connect to the sanitary sewer system.

5. Termination. The parties agree that this Agreement shall terminate on the date on which

an amount equal to the Company’s Contribution and any interest payments that may be

due the County pursuant to this Agreement have been paid to the County in full under this

Agreement; provided that the Improvements servicing the Site are operational after the

Company connects to the sanitary sewer system.

6. Miscellaneous.

a. This Agreement constitutes the entire agreement between the parties with respect to the

subject matter hereof.

b. The recitals above are part of this Agreement.

c. County may not assign its rights under this Agreement. The Company may not assign

its rights under this Agreement except to an entity that will own or operate the Project,

with the previous written consent of the County.
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Each individual executing this Agreement on behalf of a party represents and warrants
to the other party that such individual is authorized to do so and that his signature binds
the party on whose behalf he is executing this Agreement.

County and the Company acknowledge, one to the other, that the terms of this
Agreement constitute the entire understanding and agreement between the parties
concerning the subject matter of this Agreement, and supersedes all prior oral or written
agreements or understandings. No representation, oral or written, not incorporated in
this Agreement shall be binding upon the County or the Developer. All parties must
sign any amendments to the Agreement.

This Agreement is governed by the laws of the state of Georgia without regard to
conflicts of law principles thereof. Should any party institute suit concerning this
Agreement, venue shall be in the Superior Court of DeKalb County, Georgia. Should
any provision of this Agreement require judicial interpretation, it is agreed that the
court interpreting or construing the same shall not apply a presumption that the terms
hereof shall be more strictly construed against one party by reason of the rule of
construction that a document is to be construed more strictly against the party who itself
or through its agent prepared the same, it being agreed that the agents of all parties have
participated in the preparation hereof.

If a court of competent jurisdiction renders any provision of this Agreement (or portion
thereof) to be invalid or otherwise unenforceable, that provision or portion thereof shall
be severed and the remainder of this Agreement shall continue in full force and effect
as if the invalid provision or portion thereof was not part of this Agreement. Any such
holding materially affecting the commitments herein may be the subject of further
negotiations for purpose of legally revising the consideration involved. No action taken
pursuant to this Agreement shall be deemed to constitute a waiver of compliance with any
representation, warranty, covenant or agreement contained in this Agreement and should
not operate or be construed as a waiver of any subsequent breach, whether of a similar or
dissimilar nature.

Nothing under this Agreement and no action taken pursuant hereto shall cause the
County and Company to be treated as a partnership, joint venture, association, or other

common entity.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed

in three (3) counterparts, each to be considered an original by their authorized representative.

Captura Rockbridge Acquisition I LLC DEKALB COUNTY, GEORGIA
By:
Signature Michael L. Thurmond

Chief Executive Officer
DeKalb County, Georgia

Name ATTEST:

Title BARBARA H. SANDERS, CCC
Clerk to the Board of Commissioners
and Chief Executive Officer

APPROVED AS TO SUBSTANCE:

David Hayes
Director
Department of Watershed Management

APPROVED AS TO FORM:

County Attorney Signature



D eKalb C Ounty Govemment Manuel J. Maloof Center

1300 Commerce Drive
Decatur, Georgia 30030

Agenda Item

File ID: 2023-0044 Substitute 2/14/2023

Purchasing Type: Ratification (RA)
Public Hearing: YESO NO Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): ALL

CO - Change Order No. 1 to Contract No. 1288704 for North Decatur Road Roundabout Improvements (120
days): for use by Public Works-Transportation. This contract consists of construction of mini-roundabouts at
the North Decatur Road intersections with Springdale Road and Oakdale Road, including related curb, ramps,
and sidewalks. This request is to increase the contract term through June 30, 2023 and to ratify a previously
provided sixty (60) day contract term increase. Awarded to: SD&C, Inc. CONTRACT TERM INCREASE
ONLY.

Information Contact: Michelle Butler, CPPO, Procurement Manager

Phone Number: (404) 687-3581

PURPOSE:

Awarded by the BOC on April 12, 2022, for an amount not to exceed $627,165.71. This contract consists of the
construction of mini roundabouts at the North Decatur Road intersections with Springdale Road and Oakdale
Road, including related curbs, ramps, and sidewalks. Work at these intersections also includes milling the
existing asphalt and replacing with a 1.5-inch inlay. New roadway striping will be added on North Decatur
Road from near Briarcliff Road to Lullwater Road. The contract is delayed due to material manufacturing for
proposed traffic signals. This request seeks to ratify a previously provided sixty (60) day contract term increase,
effective as of December 31, 2022 and to increase the contract term through June 30, 2023 to allow for the
completion of existing work.

This substitute is to revise the requested contract term expiration date to reflect a June 30, 2023 contract term
expiration.

RECOMMENDATION:
Recommend approval of Change Order No. 1 with:

SD&C, Inc., 4473 Covington Highway, Decatur, Georgia 30035
and authorize the Chief Executive Officer to execute the change order and all associated documents.

ADDITIONAL INFORMATION:

1. LSBE Participation: LSBE — DeKalb Firm
2. Contract Effective Date August 26, 2022

3. Contract Expiration Date: February 28, 2023




D eKalb C Ounty Govemment Manuel J. Maloof Center

1300 Commerce Drive
Decatur, Georgia 30030

4. Amount Spent To Date: $0.00
5. Funding: SPLOST Category 1D — Transportation Enhancements



AGENDA NOTES 2023-0044

Solicitation Name and #

North Decatur Road Roundabout Improvements
(120 days): for use by PublicWorks-Transportation

ITB No. 21-101463

Senior Procurement Agent

Brenda H. Redus

Date Solicitation bid prices expire.

NA

Solicitation Name, Number and Contract
Number of Expiring/Expired Contract

North Decatur Road Roundabout Improvements
(120 days): for use by PublicWorks-Transportation
ITB No. 21-101463

S D & C, Inc. - CPA 1288704

Contract Number, Contractor Name and
Award Amount

$627.165.71 — Total Award

Amount Spent to Date on Contract(s)

$0.00

Prime Contractor Information and LSBE
- Subcontractor

S D & C, Inc. (Prime) — LSBE DeKalb
Tony Abide, President & COO

Years in Business: 25

Years Doing Business with DeKalb: 13

Attachments

e UD/SPLOST Change Order Request
Form




DeKalb County DeKalb SPLOST

SPLOST Change Order Request

Administrative Authorization

ITB No. 21-101463 Contract No.____1288704 Change Order# 1
Request Date _10/31/2022 Project Type Intersection Improvement

Project Description North Decatur Road carries a significant amount of vehicular traffic through neighborhoods where

pedestrians are active. The project includes mini-roundabouts on North Decatur Road at the Springdale Road and Oakdale

Road intersections. including related curb, ramps. and sidewalks, which are intended to calm traffic and improve operations

and safety.

Contractor__SD&C Purchase Order Authorized Amount $627.165.71
Change Order Amount $0 Change to Purchase Order 0%
Requester Name effery Brown Requester Title Project Manager
items for Proposed Change or Addition
item 5’2;;& Quantity Unit Cost Total Cost
Time Extension CD 84 N/A N/A

Explanation of Necessity for Change or Addition _The NTP for this project was signed by the contractor on

9/9/2022, Atthe NTP meeting the contractor advised of delays in material manufaciuring for the proposed traffic signals.
The contractor’s submitted schedule shows an anticipated completion date of March 31, 2023. Extending the completion
date to 3/31/2023 should allow for adequate time for completion.

David Pelton ge ot o
e on Date: 20221202 156:51:21 -0500° L
o the. 1o 31 22,
Division Manager ontractor ame Print
Director Date Contractor Sign
TRy signed by Jeflery Brosan
Jeffery Brown & mgemsmn
oy Evoun - 11/1/2022
SPLOST PM Construction Manager Date ontractor Title

1EP-2022

Date

lliams/COO/Executive Assistant Date
& Chief Executive Officer or his designee shall have the authority to approve and execute a Change Order iowering

e Contract Price or increasing the Contract Price up to twenty percent (20%) of the original Contract Price provided that
the total amount of the increase authorized by such Change Order is less than $100,000.




DeKalb County Government 1300 Commerce Drive.

Decatur, Georgia 30030

Agenda Item
File #: 2023-0191 2/28/2023
File Status: Preliminary Item
Public Hearing: YESO NO Department: Public Works - Roads & Drainage

SUBJECT : CSX Encroachment Agreement at S. McDonough Street, East College Ave. and East Howard Ave.

Commission District(s): Commission Districts 2,6

CSX Encroachment Agreement at S. McDonough Street, East College Ave. and East Howard Ave.
No Cost to County

Information Contact: Peggy Allen
Phone Number: (404) 294-2878

PURPOSE:

To consider executing the encroachment agreement with CSX Railroad for the repair and construction of two
new traffic signal polesat S. McDonough Street, East College Ave. and East Howard Ave. and

To consider authorizing the Chief Executive Officer to execute all necessary documents for the installation.

NEED/IMPACT:

Asaresult of atraffic accident at S. McDonough Street, East College Ave. and East Howard Ave,, the traffic
signal was damaged, and the traffic poles were destroyed. A temporary repair has been made however in the
interest of safety for the motorist and for CSX infrastructure, new, stronger traffic signal poles must be
installed. The new poles will be installed within the CSX right of way and therefore and encroachment
agreement with CSX is required. The agreement has been approved as to form by the Law Department.

FISCAL IMPACT:
No cost to the county

RECOMMENDATION:

To execute the encroachment agreement with CSX Railroad for the repair and construction of two new traffic
signa polesat S. McDonough Street, East College Ave. and East Howard Ave. and To Authorize the Chief
Executive Officer to execute all necessary documents for the installation.
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REV. 10/02 DEKALB COUNTY ITEM NO.

BOARD OF COMMISSIONERS

HEARING TYPE BUSINESS AGENDA / MINUTES ACTION TYPE

Preliminary MEETING DATE: February 14, 2023 Resolution

SUBJECT: CSX Encroachment Agreement at S. McDonough Street, East College Ave. and East Howard Ave.

Commission Districts 2,6

DEPARTMENT:  Public Works — Roads & PUBLIC HEARING: O YES & NO
Drainage
ATTACHMENT: YES O No INFORMATION Peggy Allen
CONTACT: (404) 294-2878
PAGES: 19 PHONE NUMBER:
PURPOSE:

To consider executing the encroachment agreement with CSX Railroad for the repair and construction of
two new traffic signal poles at S. McDonough Street, East College Ave. and East Howard Ave. and
To consider authorizing the Chief Executive Officer to execute all necessary documents for the installation.

NEED/IMPACT:

As a result of a traffic accident at S. McDonough Street, East College Ave. and East Howard Ave., the traffic
signal was damaged, and the traffic poles were destroyed. A temporary repair has been made however in the
interest of safety for the motorist and for CSX infrastructure, new, stronger traffic signal poles must be installed.
The new poles will be installed within the CSX right of way and therefore and encroachment agreement with
CSX is required. The agreement has been approved as to form by the Law Department.

RECOMMENDATION(s):

To execute the encroachment agreement with CSX Railroad for the repair and construction of two new

traffic signal poles at S. McDonough Street, East College Ave. and East Howard Ave. and
To Authorize the Chief Executive Officer to execute all necessary documents for the installation.




























































DeKalb County Government 1300 Commerce Drive.

Decatur, Georgia 30030

Agenda Item
File #: 2023-0201 2/28/2023
File Status: Preliminary Item
Purchasing Type: Renewal (REN)
PublicHearing: YESO NO Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): All

REN - Contract Nos. 1242005 and 1242006 Electrical Switchgear Inspections and Repair (Annual Contract - 2
"d Renewal of 2 Options to Renew): for use by the Department of Watershed Management (DWM). The
contracts consist of providing inspection and repair of switchgear equipment at water and wastewater treatment
plants. This request seeks to ratify a previously provided sixty (60) day contract term increase and exercise the
2nd renewal option through January 31, 2024 for both contracts. Awarded to Cleveland Electric Company and
Brown Electrical Services, LLC. Total Amount Not To Exceed: $2,493,572.00

Information Contact: Michelle Butler, Procurement Manager
Phone Number: (404) 687-3581

PURPOSE:

Awarded by the BOC on January 19, 2021, for a total amount not to exceed $1,854,000.00. On January 11,
2022, the BOC approved the 1st renewal for a total amount not to exceed $1,925,000.00. The contracts consist
of providing inspection and repair of switchgear equipment at water and wastewater treatment plants.

This request seeks to ratify a previously provided sixty (60) day contract term increase, effective as of January
31, 2023, for both contracts. This request also seeks to exercise the 2nd renewal option through January 31,
2024.

RECOMMENDATION:
Recommend approval to exercise the 2nd renewal option with:

Cleveland Electric Company, 1282 Fulton Industrial Boulevard, Atlanta, GA 30336
Estimated Amount: $2,154,918.00

Brown Electrical Services, LLC, 4674 Clark Howell Highway, Suite 5, Atlanta, GA 30349
Note: LSBE - MSA Firm
Estimated Amount: $338,654.00

Total Amount Not To Exceed: $2,493,572.00
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File #: 2023-0201
File Status: Preliminary Item

2/28/2023

ADDITIONAL INFORMATION:

1. Contract Effective Date:
2. Contract Expiration Date:
3. Amount Spent To Date:
4. Funding:

January 19, 2021

March 31, 2023
$1,471,427.19

General - Operating (DWM)

DeKalb County Government
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"AGENDA NOTES

Solicitation Name and Number

Electrical Switchgear Inspection and Repair (Annual Contract
with 2 Options to Renew)

ITB No. 20-101230

Procurement Technician

Sharice Feagins-Bailey

Vendor(s) agree to renew under the
same prices, terms and conditions

Yes

Solicitation Name, Number and
Contract Number of Expiring
Contract

Electrical Switchgear Inspection and Repair (Annual Contract
with 2 Options to Renew)

ITB No. 20-101230

CPA No. 1242005 (Cleveland Electric Company)
CPA No. 1242006 (Brown Electrical Services)

Expiring Contract Number,
Contractor Name and Award
Amount

$3,779,000.00

CPA No.1242005 (Cleveland Electric Company)
Initial - $1,364,000.00
It Renewal - $1,275,000.00

CPA No. 1242006 (Brown Electrical Services, LLC)
Initial - $490,000.00
1% Renewal - $650,000.00

Amount Spent on Expiring Contract

$1,471,427.19

CPA No. 1242005 (Cleveland Electric Company)
Initial - $417,708.38
1t Renewal — 772,497.81

CPA No. 1242006 (Brown Electrical Services, LLC)
Initial - $134,851.00
1t Renewal -$146,370.00

Prime Contractor Information and
LSBE-Subcontractor

Cleveland Electric Company

Owner: J.R. Cleveland, Jr. - CEO Years in
business: 60

Years doing business with DeKalb: 18

No LSBE; CPO approved GFE

Brown Electrical Services - LSBE- MSA Firm
Owner: Lewis Brown - President Years in
business: 20

Years doing business with DeKalb: 2

Attachments

Renewal Request Form




DeKalb County
Department of Purchasing and Contracting
Contract Renewal Request Form

User Department: Watershed Management From: Sharice Feagins-Bailey

(DWM)

ITB No.: 20-101230 Title: Electrical Switchgear Inspection and Repair
Effective Date: January 19, 2021 Expiration Date: January 31, 2023

Contract APPROVED Amount: $1,854,000.00 Number of Renewals to Date: 01

Amount Released: $1.471,427.19

| Contractor(s) | Contract No. | Agrees to Extend |
Cleveland Electric Company 1242005 Yes
Brown Electrical Services 1242006 Yes
User Department Recommendation: Renew |¢/ Bid
$2,493,572.00

Funding for Renewal Term:
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General Enterprise| ¢/ 3 Digit Fund Code 11
CIP Line Item No. (if applicable):

Award Amount(s):

Vendor 1: Cleveland Electric Company ($2,154,918.00) Vendor 2: Brown Electrical Services ($338,654.00)
Name/Amount Name/Amount

Vendor 3: Vendor 4:
Name/Amount Name/Amount

Justification:

This contract provides a vital service to all three (3) treatment facilities and the collection system. Switchgears are critical
components in all those areas. They ensure continuity of power throughout the facilities should there be an interruption on one of
the power sources. Proper maintenance and testing is important to ensure the equipment and devices are operating correctly.
David Hayes Date 20550128 1452 41 0500

Department Director Signature and Date

For Use by Purchasing and Contracting: Approve [[] Deny

Additional Comments:

Purchasing and Contracting Signature and Date

Rev. 10/4/17




DeKalb County Government 1300 Commerce Drive.

Decatur, Georgia 30030

Agenda Item
File #: 2023-0082 2/28/2023
File Status: Preliminary Item
Purchasing Type: Change Order (CO)
PublicHearing: YESO NO Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): All

CO - Change Order No. 1 to Contract No. 1198103 Stone Crushed Granite (Annual Contract with 2 Options to
Renew): for use by the Departments of Watershed Management (DWM), Recreation, Parks and Cultural Affairs
(RPCA), Public Works - Roads & Drainage (R&D) and Sanitation. This contract consists of providing stone
crushed granite for use in various applications. This request seeks to ratify a previously provided sixty (60) day
contract term increase for one vendor (FM Shelton); increase the contract term through July 31, 2023; and
increase funds. Awarded to F.M Shelton, Inc. Amount Not To Exceed: $3,999,164.00.

Information Contact: Michelle Butler, Procurement Manager
Phone Number: (404) 687-3581

PURPOSE:

Awarded by the BOC on January 28, 2020 to two vendors for atotal amount not to exceed $2,268,327.85. On
December 8, 2021, the BOC approved the 1st renewal to both awardees for atotal amount not to exceed
$2,065,000.00. On January 11, 2022, the BOC approved the 2nd renewal to both awardees for a total amount
not to exceed $2,565,000.00. This contract consists of providing stone crushed granite for use in various
applications. This request seeks to ratify a previously provided sixty (60) day contract term increase for one
vendor (FM Shelton), effective as of January 31, 2023. It also seeks to increase FM Shelton’s funding and
contract term through July 31, 2023.

The procurement process for a new contract is currently in process.

RECOMMENDATION:
Recommend approval of Change Order No. 1:

F.M. Shelton, Inc. 1434 Ralph David Abernathy Boulevard, SW #1, Atlanta, GA 30310
Amount Not To Exceed: $3,999,164.00
ADDITIONAL INFORMATION:

1. LSBE Participation: LSBE-MSA Firm
2. Contract Effective Date: January 28, 2020
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File #: 2023-0082 2/28/2023
File Status: Preliminary Item

3. Contract Expiration Date: March 31, 2023
4. Amount Spent To Date: $422,322.17
5. Funding: $500,000.00 Enterprise-Stormwater Management

Operating (R&D)

$20,000 General-Specia Tax District Designated Services (RPCA)
$30,000.00 Enterprise-Sanitation Operating (Sanitation)
$3,449,164.00 General-Operating (DWM)
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AGENDA NOTES

Solicitation Name and Number

ITB 19-101075 Stone Crushed Granite (Annual Contract with 2
Options to Renew)

Procurement Agent

Sophia Thomas

Vendor(s) agree to renew under the same
prices, terms and conditions

Yes

Solicitation Name, Number and Contract
Number of Expiring Contract

ITB 19-101075 Stone Crushed Granite (Annual Contract with 2
Options to Renew)

CPA No. 1198103 (F.M. Shelton)

Expiring Contract Number, Contractor
Name and Award Amount

$2,721,675.75

CPA No. 1198103 (F.M. Shelton)
Initial - $201,675.75

1t Renewal - $1,365,000.00

2" Renewal - $1,155,000.00

Amount Spent on Expiring Contract

$422,322.17

CPA No. 1198103 (F.M. Shelton)
Initial — $141,384.23

1%t Renewal - $34,561.77

2" Renewal -$246,376.17

Prime Contractor Information and LSBE-
Subcontractor

F M Shelton, Inc. LSBE-MSA -Prime
Owner: Fawn Shelton

Years in business: 31

Years doing business with DeKalb: 16

Attachments

Change Order Form




DeKalb County
Department of Purchasing and Contracting
Change Order Request Form

User Department(s): Watershed Management From: Purchasing & Contracting
(DWM), Recreation, Parks and Cultural Affairs (RPCA),
Public Works - Roads & Drainage (R&D) and Sanitation

ITB No.: 19-101075 Title: Stone Crushed Granite (Annual Contract with 2
Options to Renew)

Effective Date: January 28, 2020 Expiration Date: January 31, 2023

Contract APPROVED Amount: Number of Renewals to Date: 2

1198101 —4,176,652.10
1198103 —2,721,675.75

Contractor(s) Contract No. Agrees to
Extend
Green Dream International, LLC 1198101 No
F.M. Shelton, Inc. 1198103 Yes
User Department Recommendation: Renew [ Bid [ Increase ml Decrease [

Funding for Renewal Term: F-M- Sheltion($3,449,164.00)

(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [1 Enterprise [=] 3 Digit Fund Code 511 SPLOST [l  Category
CIP Line Item No. (if applicable):

Justification:

The Department of Watershed Management is in need of Raw Materials in order to operate. The
Department would like to increase funding and extend the contract until July 31, 2023 while the
rebid is in process.

David Hayes ts et i e 1.11.2023
Department Director Signature Date
For Use by Purchasing and Contracting: Approve|[] Deny

Additional Comments:

1.19.23

Purchasing and Contracting Signature Date




DeKalb County

Department of Purchasing and Contracting
Change Order Request Form

User Department(s): Watershed Management

(DWM), Recreation, Parks and Cultural Affairs (RPCA),
Public Works - Roads & Drainage (R&D) and Sanitation

From: Purchasing & Contracting

ITB No.: 19-101075

Title: Stone Crushed Granite (Annual Contract with 2
Options to Renew)

Effective Date: January 28, 2020

Expiration Date: January 31, 2023

Contract APPROVED Amount:
1198101 — 4,176,652.10
1198103 —2,721,675.75

Number of Renewals to Date: 2

Funding for Renewal Term: $500,000.00

Contractor(s) Contract No. Agrees to
Extend
Green Dream International, LLC 1198101 No
F.M. Shelton, Inc. 1198103 Yes
User Department Recommendation: Renew Bid Increase [ Decrease [

CIP Line-Item No. (if applicable):

F.M. Shelton, Inc. = $500,000.00

Green Dream International, LLC = $0.00

Digitally signed by Peggy Allen

Peg gy AI Ie n Dat'e: '2022.12.29 13:23:49

Funding: General [] Enterprise 3 Digit Fund Code 581 SPLOST [J  Category

(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Justification: Roads and Drainage has over 5,000 project to complete. This contract will allow us
to better maintain the storm water infrastructure.

-05'00 12-29-2022
Department Director Signature Date
For Use by Purchasing and Contracting: Approvel|[] Deny
Additional Comments:
1.19.23
Purchasing and Contracting Signature Date




DeKalb County
Department of Purchasing and Contracting
Change Order Request Form
User Department(s): Watershed Management From: Purchasing & Contracting
(DWM), Recreation, Parks and Cultural Affairs (RPCA),
Public Works - Roads & Drainage (R&D) and Sanitation

ITB No.: 19-101075 Title: Stone Crushed Granite (Annual Contract with 2
Options to Renew)

Effective Date: January 28, 2020 Expiration Date: July 31%, 2023

Contract APPROVED Amount: Number of Renewals to Date: 2

1198101 - 4,176,652.10
1198103 —2,721,675.75

Contractor(s) Contract No. Agrees to
Extend
Green Dream International, LLC 1198101 No
F.M. Shelton, Inc. 1198103 Yes
User Department Recommendation: Renew Bid Increase [ Decrease [

Funding for Renewal Term: $20,000
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General XI Enterprise [] 3 Digit Fund Code SPLOST [J  Category
CIP Line Item No. (if applicable):

Justification:

The Department of Recreation, Parks and Cultural Affairs recommends to renew contract 1198103 with FM Shelton for
ITB No. 19-101075 and extend the contract to July 31%, 2023.

1/11/2023
Department Director Signature Date
For Use by Purchasing and Contracting: Approve|[] Deny
Additional Comments:
1.19.23

Purchasing and Contracting Signature Date




II DeKalb County

DeKalb County Department of Purchasing and Contracting
Change Order Request Form
User Department(s): Watershed Management From: Purchasing & Contracting

(DWM), Recreation, Parks and Cultural Affairs (RPCA),
Public Works - Roads & Drainage (R&D) and Sanitation

ITB No.: 19-101075 Title: Stone Crushed Granite (Annual Contract with 2
Options to Renew)

Effective Date: January 28, 2020 Expiration Date: January 31, 2023

Contract APPROVED Amount: Number of Renewals to Date: 2

1198101 —4,176,652.10
1198103 - 2,721,675.75

Contractor(s) Contract No. Agrees to
Extend
Green Dream International, LLC 1198101 No
F.M. Shelton, Inc. 1198103 Yes

User Department Recommendation: Renew & Bid O Increase (J Decrease {J

Funding for Renewal Term: $30,000.00
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [J Enterprise ® 3 Digit Fund Code _541 SPLOST [0  Category
CIP Line Item No. (if applicable):

Justification: 7/3123
Sanitation agreed to extend the current contract with F.M. Shelton until 638/23 while the new ITB is in process. This
contract provides crushed stones for the Seminole Road Landfill operations.

///2/23

ctor Signature Date
| 1
{ For Use by Purchasing and Contracting: Approve|[] Deny
|
]
| Additional Comments:
1.19.23
Purchasing and Contracting Signature Date
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